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From
blueprint
to bottom
line

4 ERP benefits

making a difference for Canadian construction companies

Across Canada, construction companies are adopting smarter, more capable finance systems
to stay ahead of growing complexity and cost pressures—no matter their size. Cloud-based
ERP solutions such as Sage Intacct deliver scalable, configurable tools tailored to the unique
workflows of the Canadian construction industry, helping you meet today's demands and
adapt to tomorrows. Whether you're preparing for growth, connecting teams, or controlling
costs, MNP Digital provides the planning, implementation, and ongoing support to help you
realize the full benefits of Sage Intacct.
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Better decision
making with
real-time data
from a single
source of truth

Without real-time data, finance
teams are stuck waiting for or
relying on outdated information.

Either way, decisions are delayed, reporting errors add up, and
misalignment across projects hurt revenue.

Sage Intacct centralizes your data to ensure teams always work from
the same, single source of truth. With live insights into budgets, costs,
and project changes, decision makers can act immediately—not after
the numbers come in—speeding up reporting, reducing manual
changes, and improving project profitability.

927

of organizations using
modern planning tools
have realized one or more
positive business outcomes,
including improved agility,
alignment, and insight.

Harvard Business
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>50%

revenue growth and net
margins for companies
operating with real-time data

MIT Center for Information
Systems Research ->

Secure access, anywhere
and anytime, for improved
data mobility and scalability

Disconnected systems and location-dependent access make it
difficult to manage multiple entities, support remote teams, or
scale operations efficiently across offices, job sites, and provinces.

With cloud-based ERP from Sage Intacct, teams can access
consolidated data securely without the need for expensive VPNs

or physical server maintenance. Whether managing multiple entities
or scaling to new markets, you'll stay connected and in control with

a unified financial framework that doesn't depend on higher headcounts.
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of descriptive and
diagnostic analytics
in finance will be fully
automated by 2027

907

Gartner->

Efficiency and cost-
savings through
automation and
increased product
capabilities

Manual processes slow down construction finance
teams, introduce human error, and pull valuable
resources away from strategic initiatives such as
forecasting, budgeting, and project optimization.

Sage Intacct automates essential financial processes
such as billing, payroll, and intercompany transactions,
reducing manual work and human error. Real-time
dashboards and automated reporting help finance
teams proactively track deadlines, validate data entry,
and enforce compliance rules—allowing for faster time-
to-close and the ability to adjust budgets, identify risks
early, and stay financially aligned.

Unlock the benefits of

MNP Digital & Sage Intacct
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Proven strategies
and ongoing support
for long-term success

Without a strategic plan and expert support, ERP
projects can stall during implementation, leading

to poor adoption, disconnected teams, and unrealized
business value.

With the right partner, your ERP becomes a strategic
advantage. MNP Digital ensures Sage Intacct is
implemented with clear goals, aligned teams,

and construction-specific workflows that suit your
business. You get stronger user engagement, unlock
performance insights for continuous improvement,

and simplify future integrations and enhancements

to maximize the long-term value of your ERP investment.

70%

of digital transformations
fail—often due to poor
planning, lack of change
management, and limited
user adoption.
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