
Enterprise 
Resource Planning
----------
Information Gathering Checklist

Use this checklist to gather the foundational information your team needs before implementing 
an ERP system. It’s designed to help Canadian construction companies clarify tools and workflows, 
identify key stakeholders, and surface the data, access, and compliance requirements unique to 
their operations.

Distribute this checklist to everyone who will be involved, then regroup to review your responses together. 

Are you replacing just your finance 
system, or improving construction 
operations as well? What data will 
need to come with you?

Who will need ERP access from 
outside the office?
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What manual or disconnected 
processes outside of finance 
should your ERP support?

What software or platforms does 
your ERP need to integrate with?

Who will manage ERP user access, 
data security, and environment 
settings?
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We can help

Where do you need real-time data 
updates and reporting visibility 
across your teams?

How will you support your teams 
through change and ensure they’re 
equipped to use the new system?

What compliance or regulatory 
requirements must your ERP 
support?
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