
Construction companies often rely on disconnected spreadsheets, 
legacy systems, and paper-based workflows. This lack of integration 
makes it impossible to get a clear view of finances or operations in real 
time—especially as job sites get farther North and entities start to multiply.

Without centralized visibility, financial consolidation becomes 
a painstakingly manual task. Deadlines get pushed, forecasting 
gets fuzzy, and decision makers are flying blind—just as the seasonal 
slowdowns start squeezing cash flow.

Adding new job sites, subcontractors, or even 
entire entities introduces complexity fast. 
Every acquisition becomes a bespoke 
integration project, and with no centralized 
system to onboard or manage them, your 
finance team becomes the bottleneck.

Outdated tools can’t keep up with evolving 
labour laws, regional tax rules, or project 
changes on across job sites. Manual scheduling, 
bid tracking, and payroll processes cause 
miscommunication, rework, and compliance 
risks—driving up costs just as skilled labour 
shortages push wages higher.

Eventually, the only way to keep up is to throw 
more people at the problem. But hiring more 
finance staff doesn’t fix inefficient systems. 
And while costs go up, delays, errors, and cost 
overruns become the norm—not the exception. 

The cost of 

disconnected finances
--------------
What’s slowing down Canadian construction firms—and how to fix it

Successful Sage Intacct modernizations start with internal alignment. MNP Digital 
works with you to surface pain points, map current processes, and build buy-in 
from key decision makers. This sets the stage for a smoother ERP implementation 
and ensures everyone’s on the same page from the start.

MNP Digital helps you create a roadmap tailored to construction’s realities—
remote sites, seasonal shifts, and provincial compliance. From planning your 
cloud transition to automating cost tracking, you’ll get more from Sage Intacct 
by correctly aligning it to your unique business needs from the start.

MNP Digital ensures Sage Intacct integrates with your full construction stack—
Procore, Autodesk, estimating tools, and more. That means labour data, equipment 
usage, and project updates flow seamlessly from job site to finance (and back), 
without duplicate entry or disconnected systems.

Your ERP shouldn’t just work for accounting—it should work for your field teams 
too. MNP Digital leads the implementation of Sage Intacct with practical training, 
change management, and field-tested workflows that support adoption from head 
office to job site.

MNP Digital gets you the most from your Sage Intacct implementation long after 
it goes live. With real-time dashboards and performance insights, you’ll reduce 
financial risk, improve forecasting, and continuously adapt the system to meet 
your evolving business needs.

Sage Intacct a leader in 
construction accounting software. 
When implemented with MNP 
Digital, one of Canada’s largest 
national accounting, tax, and 
business consulting firms, 
Canadian construction companies 
get industry-specific solutions, 
seamless integration, and long-
term value—from financial 
planning to project execution, 
and everything in between. 
Here’s how we do it.

Ready to 

Request a demo
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Paper trails & patchwork tools slow 
everything down

When data doesn't flow, neither 
do decisions

Manual processes multiply with 
every new project or acquisition

Inefficiency spreads from finance 
to the field

Scaling means adding people, 
not improving processes

Prep the groundwork for change5 Simple Steps

Build a roadmap that works

Connect the field & Finance

Roll it out with crews in mind

Keep on building
Ready to get started?

https://mnpdigital.ca/

https://mnpdigital.ca/
https://mnpdigital.ca/sage-construction/#form
https://mnpdigital.ca/



